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1 Scatec Human Resource Policy 
 

This policy is the guide for effective, efficient and engaging management of people or human 
resources (HR) within the Scatec Group internationally. 

Due to the global nature of our business, the local legislation and practices must be respected 
and applied. At all times, local legislation would prevail should a conflict between the policy and 
the legislation arise. 

All persons responsible for managing the human capital within the Scatec Group must refer to 
the policy and their local HR Manager for the appropriate procedures. 

2 HR organisation and responsibility 
 

The HR policies, guidelines, processes and tools are designed to support the management and 
development of people and to enhance the human dimension of the Scatec Group. The focus is 
therefore not the policy, but the human relationship it seeks to preserve and advance. 

The HR function is responsible for providing professional support and guidance to managers in all 
aspects of selecting, retaining and developing employees. Additionally, the function provides a 
flawless administrative support. This policy comes under the responsibility of the SVP People & 
Organisation. 

All HR employees will be trustworthy, credible and open-minded, and have the necessary skills 
and competencies to provide professional assistance to all employees. HR play a proactive role 
in ensuring open and fair communication between employees and employer. 

3 Shared responsibility 
 

The Scatec Group encourages a culture of shared responsibility where every employee has a 
distinct and vital role to play in dealing with people, whether in a leadership or management role 
or as a peer. 

The HR function provides professional support to other departments within the Scatec Group, 
however the function is not a substitute for the actual responsible manager. The HR function is in 
itself a business partner to the other departments by providing support and advice, and offering 
solutions to improve the company’s productivity. 

4 Living the Scatec values 
 

Living the Scatec values is key to dealing with people; these values and their meaning must be 
referred to in all our employees’ undertakings. 

Predictable means that we: 

• Deliver on commitments 

• Communicate in an open and precise way 

• Bring up ethical issues and challenges immediately 
 

Driving results means that we: 

• Set ambitious targets 

• Show endurance, follow through and pay attention to important details 
• Strive for simplicity and clarity, avoid activities not adding value 
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• Continuously develop sound expertise, demonstrate commercial awareness and 
customer orientation 
 

Changemakers means that we: 

• Are curious and stimulate new ideas and creativity 

• Chase business opportunities 

• Have courage to challenge accepted truths and enter unfamiliar territory 

• Understand and manage risk 
 

Working together means that we: 

• Listen actively, give and accept constructive feedback 
• Always seek the most appropriate solutions, share our experiences and build on 

each other’s contributions 

• Respect the individual and encourage collaboration to continuously improve the working 
environment 

• Have a “can do” attitude and strive to develop and energize our colleagues. 
 

In the event that a dispute arises between any two parts within the Scatec Group, a fair procedure to 
resolve the situation will be implemented. The HR function will provide assistance to ensure the 
dispute is dealt with impartially and expeditiously. 

The basis for driving high quality performance and development is clear and consistent leadership 
across and down our organisation. Whether you lead a team in an office or on site, or virtually across 
our matrix organisation, Scatec expects you to empower your employees and develop the potential 
in your team to maximize both results and employee engagement.  

In addition to living our company values, the three leadership values listed below highlights what we 
expect and want to see in leaders in Scatec globally. Leadership is a choice and our leaders are 
measured on our company values and the leadership values. 

Our leaders: 

- builds teams that deliver desired results 
- develop the right talent 
- demonstrate passion and champion our company culture 

5 Joining Scatec 
 

The Scatec Group’s intention is to appoint employees with professional skills, competencies and 
behaviours that will enable the continued international growth and development of the Company 
and the company culture, and that encourages a long-term relationship between the Company and 
the employee. 

When determining whether a candidate is suitable for the relevant position within the Company, 

consideration will be given to the candidate’s skills, experience and their values. Emphasis will be 

placed on ensuring a match between the individual candidate’s values with the Company values 

and its culture. For detailed information on our recruitment processes, please refer to our 

Recruitment Guidelines found on the Recruitment portal. 

 

The Scatec Group’s objective is that each employee becomes an active member in creating and 
sustaining a quality culture within the organisation by being committed to the organisation, by 
continuously looking for ways to improve the organisation, and in developing an energized 
environment for all. 
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The Scatec Group expects that all employees respect the Company culture and live the Company 
values and Leadership Values where applicable. In addition, it is required that employees are open to 
new ideas and proposals, especially from new employees, to ensure the continuous growth and 
development of the organisation. 

The Scatec Group encourages growth and development of all employees. The Company will 
facilitate opportunities, processes and tools for development and employees are requested to be 
flexible and willing to move within the Group to allow for growth and expansion of the company 
and other employees.  

6 Diversity, equity, inclusion and belonging (DEIB) 

Diversity, equity, inclusion and belonging is a business imperative in the Scatec Group as it enables 
better decision making and increased value creation. In addition, our focus on diversity is forward-
looking and development orientated, reflecting the market and society’s expectations as well as 
assist in solving societal challenges whilst contributing to higher participation in the workplace. 

The Scatec Group nourishes its culture with a high awareness of DEIB across the Company, 
demonstrated by Management and the Executive Leadership. The Company embraces DEIB within its 
policies, practices and procedures including the recruitment process, performance and rewards, 
learning and development programmes and flexible work life. Read more in our DEIB Policy here  

The Scatec Group: 

• Ensures accountability of our business decisions both internally and externally, 
continuously creating value for employees, clients, partners and local communities  

• Promotes transparent communications both internally and externally on a 
frequent basis 

• Frequently reviews its practices and conduct around equal opportunities and human 
rights 

• Organises cultural awareness events and training workshops, available to all employees 
 

7 Equal opportunities 
 

The Company is committed to ensuring that all employees are made aware of their statutory rights 
to equal treatment at work by actively promoting equal opportunities. It aims to provide a 
workplace with equality of opportunity, free from any form of discrimination, victimisation, bullying 
or harassment, by ensuring that individuals receive treatment that is fair and equitable. The 
company is opposed to any form of less favourable treatment on the grounds of colour, race, 
nationality, ethnic or national origins, sex, age, gender reassignment, sexual orientation, pregnancy 
and maternity, marriage and civil partnerships, pay, religion or belief, political belief, part-time work, 
fixed-term work, marital status or disability. 

Differences in individuals are valued and respected. 
Equal opportunity applies to all employment practices including and not limited to recruitment and 
selection, promotion, training and development, working conditions, pay and benefits, and 
termination of employment processes. The Company is committed to the fair and equal treatment 
of job applicants, employees, contractors, suppliers, agency workers, visitors and customers. 

8 Child labour 
 

Regardless of local labour law, we shall neither employ any person who is below 18 years of age 
nor utilize any products produced with child (persons under 18 years of age) labour. 

https://scatecsolar.sharepoint.com/sites/OS/PublishedGoverningDocuments/Forms/Standard.aspx?id=%2Fsites%2FOS%2FPublishedGoverningDocuments%2FScatec%20Diversity%2C%20Equity%2C%20Inclusion%20and%20Belonging%20%28DEIB%29%20Policy%2Epdf&parent=%2Fsites%2FOS%2FPublishedGoverningDocuments
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We also do not allow any kind of forced labour or utilize any work or service not voluntarily 
performed that is exacted from an individual under threat of force or penalty. 

The Scatec Group will conduct business only with third parties that follow the same ethical and 
human rights standards. 

9 Employment and employee motivation 
 

The Scatec Group and its employees are committed to respecting and complying with the Company 
Business Conduct Guidelines: Representing the Practices, Governance, Code of Conduct and 
Business Ethics. All employees in management or leadership roles will be required to implement 
processes necessary to ensure compliance with the Company Business Conduct Guidelines, and any 
employee found to have contravened these laws might be subject to the appropriate disciplinary 
action. 

All Scatec Group suppliers and service providers will be required to follow the Company Business 
Conduct Guidelines. 

The Scatec Group endeavours to create an environment that protects and promotes the health and 
welfare of its employees. The Scatec Group has a legal obligation to provide a safe and healthy 
workplace that complies with each country’s health and safety legal framework. All managers are 
responsible for ensuring the effective implementation of the health and safety policy, including 
enabling employees to attend respective training and communications. Each employee has an 
obligation to work in a safe and healthy manner, to have regard for the health and safety of others, 
and to comply with the company health and safety rules. Employees are encouraged to give 
suggestions as to how the health and safety provisions can be improved. 

The Scatec Group is acutely aware that motivated employees result in increased productivity, which 
in turn leads to a successful business with satisfied customers. The Scatec Group management are 
responsible for ensuring that effective and regular communications occur with all employees to 
maintain and improve employee morale and motivation. Employee input is valued during these 
sessions. 

The Company acknowledges freedom of association and collective bargaining as a labour right of all 
employees. Employees have the right to join labour unions or form workers’ organisations with the 
aim to engage the Company on common issues and conclude a collective agreement. 

10 Work/life balance and flexibility 
 

The Scatec Group understands that for an employee to be productive at work he or she should 
have a balanced lifestyle. The Scatec Group therefore encourages flexible working conditions where 
possible. Hence, making sure that each Employee is consuming their legally aggregated annual 
vacation within the planned period is a principle we encourage and support. In addition to annual 
vacation, the Scatec Group makes provision for the following leave categories: family, maternity, 
paternity, sick, study and unpaid leave.  

Making sure this actually takes place, is the responsibility of both the Employee and manager. 

 

Flexibility of working accommodation  
Scatec does not discriminate people with different abilities, we make sure appropriate modification 
is available and offered to accommodate special needs, as long as there is no undue hardship to the 
company’s business. Requests for special accommodation is raised by employees to their respective 
manager and country HR.  
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Flexible work principles 
At Scatec, we offer a flexible working model that makes it possible for our people to have the 
flexibility to work from home. The main place of work for all our people will remain the office 
location, however, we strive to ensure flexibility guided by a set of principles. The purpose of the 
principles is to guide managers of teams and employees to be able to decide on how often they may 
want to work from home or the office.  
We have Flexible work Group principles as well as local principles, read more here.  

11 Rewards 
 

The Scatec Group endeavours to provide competitive and fair reward structures and compensation 
packages, taking into consideration the local market, individual performance, the company 
performance and individual employee skill and potential development. The Scatec Group 
understands that a competitive salary is but one element of many that motivates employees and 
will at all times attempt to focus on the holistic needs of the employee. Ultimately the Company 
wants its employees to have a rewarding career. 

In countries where it is appropriate due its size, the Scatec Group will provide an Employee 
Handbook with written details information regarding employee rights under national labour and 
employment law, including rights related to wages and benefits this Handbook, when applicable, 
will be available under the Company’s operating system. 

Compensation, allowances, and benefits offered to employees must be in line with the global 
reward guidelines and/or local employee handbooks. Any deviations from this require approval 
from the Global Reward Director and EVP P&O. 

12 Learning and development 

At Scatec, we believe that continuous learning is essential to our long-term success, innovation, and 
strategic growth. Developing our people is key to achieving our purpose — improving our business 
performance today while building the capabilities needed for tomorrow.  

Our commitment  
Scatec is committed to providing all employees with meaningful opportunities for professional and 
personal growth. We offer both mandatory and voluntary learning initiatives, (including onboarding 
programmes, compliance training,) and development opportunities tailored to individual and 
organisational needs.  
All full-time employees globally also have access to LinkedIn Learning, enabling continuous learning 
anywhere, anytime. This platform supports lifelong learning and ensures our people can continuously 
upskill and stay relevant in a fast-changing environment.  

In role learning, ownership and shared responsibility  
Professional development at Scatec happens mainly in the role, through day-to-day work, 
collaboration, and problem-solving. We believe learning is most powerful when it is practical and 
embedded in daily experiences. 
To support this, employees have access to tools, systems, and coaching from their direct leaders, 
ensuring that on-the-job learning is intentional, guided, and connected to performance and career 
growth.  

Every employee is responsible for their own development — taking initiative to build the skills, 
competencies, and experiences necessary for their current and future roles. Managers are expected 
to act as coaches and mentors, supporting employees in identifying strengths, development areas, 
and career aspirations.  

Learning Culture 

https://scatecsolar.sharepoint.com/sites/intranet/SitePages/Flexible-work-principles.aspx
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Learning is integral to Scatec’s culture. We encourage curiosity, reflection, and open communication 
to create a positive learning environment where feedback is constructive and growth oriented. 
Performance gaps should be addressed and seen as a learning opportunity, with direct and respectful 
dialogue as the preferred approach.  
Performance and development reviews  
To strengthen engagement and development focus, Scatec conducts performance and development 
review every six months, complemented by regular check-ins throughout the year.  
 
These discussions aim to:  

• Review progress and performance,  

• Recognise achievements and strengths,  

• Identify growth areas and learning needs, and  

• Set meaningful goals for the next period.  

The process is designed to be open and forward-looking, fostering trust and ongoing dialogue, about 
needed and professionally relevant development areas, between employees and their managers.  

Future growth and higher education  
To meet future business needs and support lifelong learning, Scatec assesses and may provide 
support for employees pursuing higher or specialised education relevant to their current or future 
roles. This is guided by Group and regional HR policies.  

13 Personal Data and Privacy 

The Scatec Group is committed to protecting the privacy and security of personal data belonging to 
its employees, contractors, and other stakeholders. All personal data collected and processed by the 
Scatec Group is handled in compliance with applicable data protection laws and regulations. For 
detailed information on how personal data is handled, please refer to the Scatec Employee Privacy 
Notice. 

 

 

 

 

 

 

NOTES REGARDING VALIDITY OF THIS DOCUMENT: 
Paper copies are uncontrolled. 

This copy is valid only at the time of printing. 
The controlled version of this document is available from the Company server. 

 


